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THE MARINE CORPS CREED (THE RIFLEMAN'S CREED)
This is my rifle; there are many like it but this one is mine. My rifle is my best friend. It is my life. I must master it as I must master my life. My rifle without me is useless. Without my rifle, I am useless. I must fire my rifle true. I must shoot straighter then my enemy who is trying to kill me. I must shoot him before he shoots me. I will…My rifle and myself know that what counts in war is not the rounds we fire, the noise of our burst, nor the smoke we make. We know that it is the hits that count. We will hit…My rifle is human, even as I, because it is my life. Thus, I will learn it as a brother. I will learn its strengths, its weaknesses, its parts, its accessories, its sights, and its barrel.
I will ever guard it against the ravages of weather and damage. I will keep my rifle clean and ready, even as I am clean and ready. We will become part of each other. We will…Before God, I swear this creed. My rifle and myself are the defenders for my country. We are the masters of my enemy. We are the saviors of my life. So be it, until there is no enemy, but peace. Amen! Drill is not as important as relevant training. Recruits are training for war, yet the only subjects during recruit training not formally tested are field and combat skills.
EVERY MARINE IS A RIFLEMAN
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Fifty-three hours are dedicated to drill in the recruit training schedule and more than one hundred hours are used for remediation of drill.
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One hundred hours of drill remediation comprises 70% of the time allotted to conduct remediation on all subjects.
By changing the training focus from 19
th century drill to current combat formations and practices, the depots could better prepare new Marines for SOI training and fleet employment.
Relieving SOI of the burden of re-teaching basic skills allows for more time at SOI spent on remediation and advanced skills. drill-centric indoctrination training, the more backwards and outdated the recruit training process becomes.
THE CRUCIBLE
The Crucible is suffering from an identity crisis. It was designed to be the "capstone experience for the inculcation and validation of the core values instruction," and as the culmination of recruit training. e. To introduce the recruits to the relationship between a Marine squad and its NCO leaders (as distinct from the recruit to drill instructor relationship they are accustomed to and must transition from).
Eagle, Globe, and Anchor from his drill instructor and officially earned the title, Marine. However, the Crucible now occurs several weeks prior to graduation. 
LEADERSHIP CHALLENGES
General Krulak wrote, "In many cases, the individual Marine will be the most conspicuous symbol of American foreign policy and will potentially influence not only the immediate tactical situation, but the operational and strategic levels as well.
15 Series Commander Speech (RTR S-3, MCRD San Diego). On the day recruits are "welcomed" into their companies the festivities begin with pre-written memorized speeches given by the Company Commander, Series Commander, Senior Drill instructor and "Heavy" or "J" Drill instructor. One part of the Series Commander Speech states "Along the way you will be trained and evaluated in military knowledge, martial arts, close-order drill, physical fitness, water survival, marksmanship, culminating in our defining moment The Crucible. I can assure you at the end of the Crucible you will feel a greater of sense of pride and belonging than you have ever experienced before." Because of The Crucible's movement in the training schedule, most Series Commanders change the wording of these two sentences.
His actions, therefore, will directly impact the outcome of the larger operation; and he will become--the Strategic Corporal." However, unless the recruit is billeted as a squad leader or platoon guide, he has little opportunity to refine his own leadership or decision-making ability. Unfortunately, the week allotted for small unit leadership is poorly contrived. Instead of menial tasks and poor training, small-unit leadership week needs to focus on leadership. As it is now, small-unit leadership week lacks substance and purpose, but it has the potential to be one of the most significant events during the twelve-week cycle. The ability to observe recruits acting independently prior to graduation allows the drill instructor to measure the success of his instruction. The result desired at the end of small-unit leadership week is that recruit's transition from a recruit mindset to a Marine mindset.
The difference between the two mindsets being; a recruit does what is right because he is told to do so, a Marine does what is right because he understands the difference between right and wrong.
EVERY MARINE IS A STRATEGIC CORPORAL
At no point in a Marine's career is he more impressionable than as a recruit. Young Marines must be imbued with a desire for initiative and action. Self-discipline and measured actions Marine's perspective of his role in the fleet. As it is now, a
